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Our client provides healthcare services that encompass 
education, prevention, early intervention, comprehensive 
treatment options, rehabilitation, and wellness maintenance 
for people of all ages. 

As a result of the work done by TVS Next, the business benefits for the client are as follows:

Our client provides healthcare services that encompass 
education, prevention, early intervention, comprehensive 
treatment options, rehabilitation, and wellness 
maintenance for people of all ages. 

As a healthcare provider, the client constantly processes medical data of various sizes, types, and frequencies. 
They had an exclusive personalized patient care platform whose database was on-premises.   
 
The client wanted to expand their operations and provide advanced and integrated patient care services at par 
with their competitors. This growth plan mandated a connected healthcare environment with 3rd party 
applications and modern technological infrastructure.  
 
The first issue with the client’s existing infrastructure was its inability to integrate with modern 3rd party 
applications such as labs and pharmaceuticals. Additionally, the client’s data science team faced multiple 
problems such as data unavailability, data inconsistency, data fragmentation, and data duplication.  
 
Poor data quality made it very difficult for the client to extract reports and analyze KPI metrics. The issues 
mentioned above also caused lapses in adhering to HIPAA and other regulatory requirements. Above all, the 
client could not find technical expertise to maintain and repair the legacy platform built on DB2 Z-series.  
 
The client approached TVS Next with a requirement of modernizing their healthcare infrastructure to enable 
their growth and expansion.

How Did It All Start

The Business Outcome

TVS Next created a 3-phase transformation roadmap for the client.

PHASE 1 
 
TVS Next provided 
maintenance for the 
legacy application during 
modernization. We used 
Mirth and Ensemble tools 
to support third-party 
application integrations. 
At the end of this phase, 
the client obtained 
“Meaningful Use 
Certification” by 
completely adhering to 
government regulations 
and sending patient-
centric information to the 
National Agency.  

PHASE 2 
 
The legacy application was 
modernized using 
microservices architecture. 
We set up CI/CD pipeline 
automation to accelerate 
the delivery cycle. We were 
able to create a single 
source of truth for all of the 
data generated and 
collected by the client. We 
added new features to the 
client’s platform to improve 
operational efficiency at 
different touchpoints. At 
the end of this phase, all 
data was segregated & 
made available for each 
business unit. 

PHASE 3 
 
we isolated the data 
sources, created custom 
ETL jobs, developed audit 
logging, implemented 
parallel processing, and 
ensured data accuracy. At 
the end of this phase, the 
client was equipped with 
advanced analytics that 
provides reliable and 
actionable insights into 
their systems. 

What Did We Do

Modern, easy 
to use UI

Adherence to 
industry 
regulations 
(HIPAA & HL7)

Accurate data 
availability to 
perform analytics

Faster release 
cycle

AI-driven facial 
recognition 
technology 

Transparency 
ensured through 
audit logs

Reduced 
maintenance 
costs

Meaningful 
use 
certification

100% increase in 
the availability of 
tech experts

Processing time 
reduced from 12 
hrs to 40 mins

75% better 
operations due 
to data de-
fragmentation

At TVS Next, we re-imagine, design, and develop software to enable our clients deliver differentiated experiences. 
To know more, email us at marketing@tvsnext.io.
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